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This spring will be a busy
time for our local. On April
7th, we will hold elections for
a negotiating team for the
upcoming contract that ex-
pires on December 31, 2004.
We need a dedicated, hard-
working group. If you are
thinking about becoming a
part of this team, please keep
in mind that the last bargain-
ing team was committed for
two years and spent many
evenings together planning
strategy and going over pro-
posals. It is not a task to be
taken lightly. On the other
hand, the rewards are enor-
mous. As you already know
from the last contract, the hard
work can pay off well. You
will become part of a family
that behaves just like any fam-
ily does — you’ll laugh to-
gether, cry together and yell
together. Please attend the
April 7th meeting at 5:30 at
the Verkuilen Building to
participate. We will also be
holding nominations for offi-
cers and executive board
members at the May 5th meet-
ing. The office of president,
vice-president, secretary,
treasurer and all executive
board members will be open.
Elections, if needed, will be
held June 2nd and will be de-
termined by an election board
elected in May.
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Utilizing the Grievance Procedure
To Protect Your Rights

It is always a good idea to review the
grievance procedure from time to time
to assure that all of the membership has
a clear understanding of how to best
protect their rights. The most impor-
tant element to understand in the griev-
ance procedure is the time element. A
grievance MUST BE filed within 15
days after the occurrence. Ifit is not,
the Union will be unable to pursue the
grievance under our contract language.
It is imperative to notify any union
steward, the vice-president or president
within that time period to begin the
grievance process. Most grievances will
begin at the Step One. At this step in
the grievance process, the employee
filing the grievance and the union stew-
ard will meet with the employee’s im-
mediate supervisor and will attempt to
resolve the issue. At this step, the
grievance is not in written form.. If the
grievance is not resolved at this step, it
proceeds to step two in the grievance
process. At Step Two, the employee
and the union steward meet with the
Department Head and a written griev-
ance which specifies the nature of the
grievance, the issue involved, the relief
sought and the date(s) of the incident.
The employee will sign the grievance.
If the grievance is not resolved at this
step, the grievance will then proceed to
Step Three of the grievance procedure.
At Step Three, the employee will meet

with a representative from the Human
Resources Department, usually Eric
Herrpich, and many times Jim Meyer-
and from Corporation Counsel. The
president of AFSCME 411 and a staff
representative from Council 25 will at-
tend. Many times, the union steward
who filed the grievance at Step One will
attend, as well as witnesses. At any
step in the grievance procedure, the Un-
1on can and will ask for documentation,
statements or any other information to
help the employee with his grievance.
If the grievance is not resolved at Step
Three, the grievance is sent to Council
25 by the president of AFSCME 411
and the Council 25 arbitration review
panel will either accept or reject the
grievance for arbitration based on its
merit. If it is rejected, the employee has
the ability to appeal. If accepted, the
employee will be notified by mail of a
date and time of the arbitration. A inde-
pendent arbitrator will hear both sides
and make a ruling. The decision is final.
All suspensions and terminations be-
gin at Step Three and therefore come
right to the president. If you are sus-
pended or terminated, notify your stew-
ard but also call the union office and let
the president know!!!! The office num-
ber is 465-5292. The cell phone is
(586) 321-2380. It is your responsibil-
ity to call the office to make sure a
grievance has been filed.




Miller, Follin Retire After || Steward Position Openings at MTB
Many Years of Service
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Connie Miller, a long-time member of
AFSCME 411 recently retired from serv-
ice as a Civil Division Specialist in the
Sheriff Department. Connie was elected
as an employee representative on the re-
tirement board three years ago. Connie
was also a member of the 2000-2005 ne-
gotiating team and was a strong advocate
for the 70-point retirement plan now al-
lows employees to enjoy many additional
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her well-deserved years of retirement.

Margaret Follin (Marty) has also retired
from the Treasurer’s office after serving
on the Executive Board of AFSCME 411
for three years. Marty was a Executive
Board member at the time of her retire-
ment and will be greatly missed. The Ex-
ecutive Board and the membership of AF-
SCME 411 also wish Marty a great
retirement. Good Luck!!!!
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