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ARTICLE 5

NO STRIKE-NOLOCKOUT

The Parties recogrize that it is essential for the health, safcty and public welfare of the County that services to the
public be without intemrption, trat the right to strike is forbidden by ttre Statutes of the State of Michigan. Any
employee guilty of engagrrg in a slowdown, work stoppage, or sEike, may be subject to disciplinary action up to
and including discharge.

The County agrees that in consideration of the foregoing, during the life of this Agreement the County will not
lockout employees.

ARTICLE 6

RATES FORNEWJOBS

When a new job is created in the unit and cannot be properly placed in an existing classification, the Employer will
establish a classification and rate sfucure to apply. Prior to the establishment of a new job, the County will notify the
Union President or desigtee of its intent to create the new job. Upon request of the tJnion, the Employer will provide a
list of the duties and responsibilities, if such a list is available. ln thq event the Union does not agree witlt the rate
structure established by the Employer as it relates to the new duties and responsibilities, the Union shail have the right to
submit ttre malter to the grievance procedure at the Third Step.

ARTICLE 7

ADMIMSTRATTVE DISCUSSIONS

Nothing in this Agreement shall be intended to abrogate an employee's right to discuss normal, customary adminishative
situations with his,&er immediate Supervisor.
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ARTICLE 8

GRIEVANCE PROCEDURE

The Pailes intend that the grievance procedure as set forth herein shall serve as a means for a peaceful settlement
of all disputes that may arise between them concerning the interpretation or operation of this Agreement without
any intemrption or disturbance of the normal operation of the Employer's affairs.

Any employee having a grievance in connection with his,&er employment MUST present it to the Employer
within fifteen (15) days after occurrence of aileged grievance as folrowi:

l ' STEP l: The employee must first discuss the specific grievance with his/trer immediate Supervisor. A
Steward shall be-present at this meeting; otherwise, tte complaint shall not be considered a formal
grievance, as outlined in this Article. The immediate Supervisor shall attempt to adjust the matter
consistent with the terms of this Agreement as soon as possible, and shall within five is; oays give averbal answer to the employee and their Steward.

2' If the grievance is not settled at the verbal step, a writtengrievance may h filed by the Steward or Union PresGnt wift tho employee's Departulent Head within
ten (10) days after the immediate Supervisor's,response at Step l. when a grievancais reduced to writing,it shall contain the,name, address, position and deparhnent of the grievan! a clear and concise statement ofthe grievance, the issue involved, the relief soughl the date the inc]dent or violation took place, the
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specific section(s) of the Agreement alleged to have been violated, the signahre of the grievant, the
signahue of ttre Steward and the date the grievance is reduced to writing. Inadvertent omission of minor
informafion will not prejudice the prccessing of the grievance.

A meeting shall be held between the Parties within ten (10) days, unless mutually waived in writing.
Witttin five (5) days after the completion of the meeting, or the waiver thereof, the Departrnent Head shall
give a written answer to fte Steward.

3. STEP 3: DIRECTOR HUMAN RESOURES: If the grievance is not settled in Step 2, such grievance
may be submitted by the Union President to the Director, Human Resources, with a courtesy copy to the
Departnent Head, within ten (10) days after the Deparfrnent Head's written response has been received by
the Steward- A grievance number shall be muhrally assigned by the Parties when the grievance is
submitted to the Human Resources Departrnent.

The Union hesident or designee must make a request in writing to conduct a Step 3 grievance meeting
and the Parties shall conduct a Step 3 meeting within fifteen (15) days of the receipt of the Union
President's written request. The Union representatives at said meeting may include, at the Union,s
discretion, the Union President or desigree, the grievan! the Steward and a Council 25 Representative. ln
addition, a wiftress(es) may be in attendance if deemed nec€ssary by both Parties.

I he decision of the Director, Human Resources shall be given in writing to the Union Irresident within ten
(10) days of the completion of the Step 3 meeting.

4. STEP 4: ARBITRATION:

a' If the grievance is not resolved at Step 3, the Union President or Vice-President has thirty (30) days
from the receipt of the Step 3 answer to file a Notice of Intent to Arbitrate, by sending a letter to the
Director, Human Resources. If the Union President or Vice-Flesident fails to request arbitration
within this fime limit, the grievance shall be deemed not eligible to go to arbitration.

b. Upon written request by either parfy, after the Notice of Intent to Arbitrate, the Parties shall meet in
order to attempt to resolve the grievance. Such meeting is not intended to be automatic for all
grievances so as to defeat the purpose of Step 3. The meeting shall be composed of two (2)
representatives of the Union and two (2) representatives of the Employer. The Union membcrs
shall be the President and tle Council 25 Representative, or their designees.

c. If the Parties agree to resolve the grievance, its disposition shall be reduced to writing and signed
by both the Union representatives and Employer represenlatives.

SEL.ECTION OF THE ARBITRATOK

l' within ninety (90) days of the receipt of the written demand for arbitration, the Union shall notif one of
the arbitraton from the permanent roster of arbitrators who are listed in a lrtter of Understqnding which is
attached to tltis Agreement. Selection shall be made on a rotation basis with the arbikator listed first as the
one who will hear the first case. The next arbitrator on the list will hear the second case and so on until
each arbitrator shall have heard a case. Once the list has been exhausted, the parties will go back to the
beginning of the list and start the selection process over with the first name on the list.

2' The Parties recoguzn that, through no fault of either, an arbitrator may not be available for an extended
period of time, to hear a case (extended period of time shall mean three (3) months or longer). The parties
may then move to the next arbitrator listed.

3' Upon mutual written agreement of the Parties, an arbitrator may hear more than one case.
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4. An arbitrator may be removed from the list by written consent of both parties during the life of ttre
Agreement. Upon such removal, no further cases will be assigrred to that arbitrator, but the arbitrator will
hear and decide any cases already assigred to him/trer. Within thirty (30) days after such removal, the
Parties shall meet and muunlly agre€ upon another arbitator to replace the arbitrator removed. The
newly-selected arbitrator will be placed on the list in the numbered position of the arbitrator he/she
replaces. An arbitrator may remove himselfherself from the list at any time.

5. If the Parties agree, in a particular case, not 0o use the list of arbitrators, they may agree in writing to use
the American Arbination Association selection procedure.

AUTHORITY OF THE ARBITRATOR:

l. All arbitration hearings shall be governed by the rules of the American Arbitration Association.

2. Any arbitrator selected shall have only the functions and authority set forth herein. The scope and extent
of the jurisdiction of the arbitrator shall be limited to those grievances arising out of and pertaining to the
respective rights of the Parties within the temr of this Agreement. The arbitrator shall be without power
or authority to make any decision conhary to or inconsistent within any way, the terrns of this Agreement
or of applicable laws or rules or regulations having the force and effect of law. The arbitrator shall be
without power to modifr or vary in any way ttre terms of tiis Agreement.

3. The arbitrator shall have no power to establish or modify job classifications, to establish wage rates, or to
change any existing wage rate, work schedule, or assignment, except for grievances arising out of Article
6, Rates For New Jobs.

4. In the event a grievance is submitted to an arbitrator and the arbitrator finds that he/she has no jurisdiction
to rule on such grievance, it shall be referred back to the Parties without an answer or recommendation on
the merits of the grievance.

5. To the extent that the laws of the State of Michigan permi! it is agreed that any arbitrator's decision shall
be final and binding on the Union and its members, the employee or employees involved, and the
Employer, and that there shall be no appeal fi'om any such decision unless such decision shall extend
beyond the limits of the powers and jurisdiction herein conferred upon such arbitrator.

6' The arbitrator shall be without power to award a retroactive pay adjustment in a like or analogous sifuation
since the Award is not a binding precedent.

7 ' In matters conceming discipline imposed, the arbihator shall have the authority to sustain, ovemrle or
mitigate ttre disciplinary action.

8' The decision of the arbitrator shall be in writing and due within thirfy (30) days of the close of the hearing.
This time limit may be waived by mutual wriften cons€nt ofthe parties.

9. The fees and approved expenses of an arbitrator will be paid by the Parties equally.

GENERAL CONDITIONS:

l ' withdrawal of Grievances; A grievance may be withdrawn and, if so withdrawn, all financial Iiability
shall be cancelled. If the grievance is reinstated, the financial responsibility shall date only from ttre dati
of reinstatement. If the grievance is not reinstated within nneBn (fs) days from the date of withdrawal, the
grievance shall not be reinstated.

E.



Computation Of Back Wages: All claims for back wages shall be limited to the amount of wages that the
employee would otherwise have earned less any unemployment compensation or compensafion received
for employnent obtained subsequent to removal from the payroll of the Employer.

Time Of Appeals: Any grievance not appealed within the time specified in the particular step of the
Grievance Procedure, shall be considered settled and not subject !o further review. tn the evenithat the
Employer shall fail to stryply the Union with its rmswer in writing to the particular step within the specified
time limits, the Union may appeal the grievance to the next suep with the time limit for exercising said
appeal, commencing with the expiration date of the Employer's period for answer.

Nothing contained herein shall be deemed to abrogate or limit the rights guaran0eed by existing statutes or
court decisions.

Time limits may be extended or shortened by mutual written consent of the parties.

All references to days as they pertain to the Grievance Procedure shall mean "working days". They do not
include Saturdays, Sundays and designated holidays.

Records, reports and other information pertaining to a grievance which are requested by the Union shall be
made available for inspection and copying by the Union, provided the proper representative of the Union
makes a request for the specific document referenced above and the atrecte.d employee has authorized in
writing the release of said infonnation.

ARTICLE 9

SPECIAL CONFERENCES

Special Conferences mutually agreed upon, will be arranged between the Union president or designee, and the Director,
Human Resources or designee, for purposes of discussion of important matters. Such meeting snat Ue between no more
than four (4) representatives of the Employer and no more than four (a) representatives of the Union. Written
arrangements for such Special Conferences shall be made in advance and an agenda of the matters to be taken up at the
meeting shall be presented at the time the conference is requested and agreed upon. Matters taken up in 

-special

conference shall be confrned to those included in the agenda. The members of the Union shall not lose time or pay ror
time spent in such Special Conferences. Special conferences called to discuss disciptinary actions shall freeze any and
all time limits of the Grievance procedure.
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ARTICLE IO

DISCIPLINE

A. Discipline:

l ' Disciplinary action may include but is not limited to the following: oral reprimand, written reprimand,
suspension (notice to be given in writing), discharge (notice to be given in wriiing.y. Nothing in this action
however, shall prevent the Employer from appropriately disciplining un 

"rnptoi", 
should circumstances

warrant, up to and including discharge forjust cause.

2' The Employer shall not discipline *l-._T_il9y". without just cause. Disciplinary action may be imposed
upon an employee only for failing to fulfill his/her responsibilitiet ̂  * 

"-iloy"".
3' Any disciplinary action imposed upon all employee may be processed as a grievance.

4' Employees shall have the right to have union representation at all levels of disciplinary action.


